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There are so many reasons to use book clubs in your diverse, inclusive classroom. First of all, book clubs
expose students to authors and genres they might not choose on their own. They also give learners
opportunities to learn about events, people, and phenomena through different voices and perspectives.
Finally, this structure encourages student ownership over reading.

According to O’Donnell-Allen (2006), book clubs have the following characteristics:
They are made up of small groups of readers.
They engage in systematic discussion.
They discuss books/texts selected by group members.
They use a variety of open-ended response methods (e.g., journal entries, graphic organizers) to prompt
extended discussion.

Perhaps the best aspect of the book club is that it can accommodate students with any number of different
needs, strengths, and abilities. 

O’Donnell-Allen, C. (2006). The book club companion: Fostering strategic readers in the secondary classroom. Heinemann.
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This article is part of a “20 Ways” series of articles that is intended to amplify the idea that many of the repeating

structures in classrooms (e.g., science lab, read aloud, centers) can be made more elastic with simple changes to

materials, norms, spaces, expectations, and objectives. I created several “20 Ways” lists to highlight the fact that

there are many ways to make common classroom structures more accessible for all. 

Try these 20 ideas to create the best possible book club or literature circle lessons in your classroom:

Communicate expectations. Be clear about rules/guidelines. Teach them each time clubs meet. Provide tools
that will help all students understand how to engage in the structure (e.g., illustrated expectations). 

Allow choice. At times, you may want all students in the class to read the same text. Book clubs are unique in
that choices are typically available. Students can be grouped based on their selections or each group can
decide on a book via group vote, consensus, or rotating picks. 

Adjust group size. Groups size can vary. For instance, if a student needs more time to express themselves,
you might place them in a smaller group so there aren’t as many competing voices. 

Adapt. Give one or more students adapted versions of the book (e.g., audio book, enlarged print version,
illustrated version) to boost engagement and comprehension.

Provide tools. Some learners may need supports to engage with the text or to take notes during book club
discussions. You might offer highlighters, story maps, and sticky notes, for instance.  

Evaluate interaction. Interpersonal aspects of book club can be challenging  for some learners. If needed,
provide social stories, sentence starters, or scripts for those with social skill differences. 

Teach and support management skills. To help students find success in running their own clubs or circles,
introduce organizational tools and strategies. Show them how to create an agenda. Suggest the use of
timers. This suggestion will be particularly helpful for learners with executive functioning needs.

Provide expressive options. Let some or all students make some choices about output. Tablets, pens/pencils,
or felt tip markers might be offered to boost interest and accessibility.
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Model key behaviors and skills. Demonstrate respectful disagreement or active listening, for example. If this
isn’t effective, introduce video modeling. Video modeling is a a strategy that involves shooting and sharing
short videos of desired skills, behaviors, or tasks. Students watch the clips (sometimes repeatedly) to learn
the featured competencies. This technique is often used for neurodivergent learners but any student may
benefit from the strategy. 

Extend an invitation. Book club and lit circles provide many opportunities for collaboration and co-teaching.
Reading specialists, speech therapists, multilingual teachers, and special education teachers may want to
partner on these lessons.

Rotate roles. Students in book clubs or lit circles often adopt roles (e.g., word wizard, story mapper) to
ensure all aspects of the lesson are addressed. To adapt this element of the structure for a learner who
needs support, match a role to their strengths or develop a new role to ensure their participation/success.

Add sensory supports. Book club lessons can be noisy and overwhelming for some. Offer sensory tools if
they are needed (e.g., fidgets) and determine if other adaptations may be warranted. If possible, one or
more groups might be given opportunities to work in an adjacent room or in the hallway. 

Prepare AAC. If you have one or more students using augmentative and alternative communication [AAC]
devices or programs, ensure they are ready to participate in discussions with relevant menus and
vocabulary. You may even want to provide all group members with paper versions of these menus so key
ideas and terms can be visually referenced and highlighted during activities.

Offer notetaking options. Some students may want to create concept maps, sketchnotes, or timelines when
listening to chapter recaps. A few different methods might be taught and offered to those who struggle with
traditional notetaking or to any learner interested in learning new skills. 

Differentiate demands. Some students may need adapted learning targets. For these learners, you might
emphasize effort vs. external evaluation; add scaffolds for support; or allow variation in the performance of
lesson skills (e.g., ask a student with complex support needs to respond non-verbally to some questions).

Consider questions. There are many ways to help students generate and share appropriate questions.
Assess learner needs and implement any necessary supports. Some students may need a mini lesson on
how to generate an appropriate question and others may require multiple examples, stems, or frames. 

 
Teach inclusion. Learning to include all the members of a group is a life skill. This skill can be polished
during book club. Teach students sentence stems they can use to encourage reluctant participants (e.g.,
“___, you have not shared yet. Do you want to ask a question?”).

Add a sponge. Some groups will struggle more than others with time management. Ensure you have
questions or other activities that can be accessed for those who finish early.  

Integrate the IEP. Many skills and competencies can be taught and assessed during book clubs or literature
circles including those commonly found on IEPs. General and special education teachers can collaborate to
consider which IEP objectives might be reinforced or assessed during this structure.

Ask them. Talk to students about ideas for making book club more accessible, challenging, or engaging.

20 WAYS TO ADAPT BOOK CLUB

Permission is granted for non-commercial use of this article. Please contact me before reprinting for a large group

or sharing in a newsletter or other publication (contact@inclusionrules.com).


